Washington Learns

Higher Education Advisory Committee November 29, 2005
9:00 - 4:30
Getting Started & Housekeeping (Roberta & Deb) .ccccvviiiiniiiiiinnniinnnen 9:00 - 9:30

e Interim Report, RFP and proposal review, workgroup membership, facilitator
intro, updates, quick introductions / names & faces, etc.

¢ C(larification of Advisory Committee Charge, Role & Responsibilities
e Discussion as needed

Future Vision EXercise (SeVe) .iiiiiiiiiiiaeeetiiiieireenneeeeteceecsscnnnasssccccccsnsnnns 9:30

e What is it that we want from our post-secondary education and training
system? What does the system need to look like in order to meet the needs of
the citizens and the state?

¢ Individual work, small group discussion and synthesis, large group discussion
and agreement toward draft 1.0

] =T | PPN 10:45 - 11:00
Work Group Activity Overview (Roberta & Steve)...ccieevveeiiiiinniicinnns 11:00 - 12:00

Small Groups (detailed work sheets will be provided)

Review of legislative charges

Organize for work
Agree on decision-making methods
Agree on how to handle dissenting opinions

Quick Reports & Committee Feedback (Steve)....ccievveieiniiiinninnnnennns 12:00 - 12:30

LUNCh Break ..uviieeiiieeiiiniiiiniiiieieineiienicinrosnssosssssensssnssssnssssnssnns 12:30 - 1:15
(Advisory Committee joined by outside technical advisors for quick introductions)

Work Group Breakout (Technical advisors will join tables) ceeeeeeeeeeneeeeennenns 1:15 - 3:00

e Brief tutorials
o Pathways model (Transitions group)
o Enrollment modeling (Enrollment group)

e Developing draft work plan outlines (formatted work sheet provided)
o Deliverables, scope, timelines, decision-making, etc.

o C(larify next steps and deliverables by next Advisory meeting

e C(larify information and technical assistance needed

e Offer suggestions for future meeting discussion items & presentations
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Washington Learns

Higher Education Advisory Committee November 29, 2005
9:00 - 4:30

=T 1 3:00 - 3:15
Work Group Reports & Committee Discussion (Steve) ..ccevviiiinnieeinnnnnns 3:15 - 4:00
Public Comment .....cciiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiniii e 4:00 - 4:30
Quick Written Evaluation & AdjOUrN .....ccceeeeiiiieiiiinnnneeeeeeeeecessnnnnnnecccccenes 4:30
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